Borough Council Meeting Minutes

June 2", 2025
LEWISTOWN MUNICIPAL BUILDING COUNCIL CHAMBERS

The Council meeting opened at 4:30 PM with Borough Council President Matthew
Moore presiding. The Pledge of Allegiance was recited by all present.

Prayer
Roll Call

Matt Moore, Robert Barlett, Scott Gutshall, Lisa Knudson, Stephen Knudson, Larry “Heavy”
Searer and Jim Steele were all present. Mayor Deb Bargo was present.

Committee Work Session:

1. Finance Discussion -
a. Delinquency Billing Update

i. Mr. Fink shared the most recent delinquency report for Cycle 1, 2 and
3. He shared that overall the delinquencies are decreasing and the
percentages are looking much better than a year ago this time. In
Cycle 1 the delinquency percentage dropped from 42% down to 25%
as of April 15t The amount currently delinquent is $141,488 in Cycle
1. Cycle 2 is down from 29% to 23% with approximately $152,980 and
Cycle 3is down from 31% to 14% which is about $25,835 still
outstanding. The delinquency notices and terminations have gone
well and that there has been a significant increase in the amount of
bills now being paid on time and or making their accounts currentin
our system.

b. Winter Maintenance Agreement

i. Mr. Fink shared that he had spoke with PENNDOT regarding the Winter
Maintenance Agreement. Lastyear council had approved a 1 year
agreement with PENNDOT to review the current costs associated at
the Borough level and what was being reimbursed. Mr. Fink shared
that PENNDOT did increase their road miles by a small amount to help
offset the Walnut Street Ramp so our trucks did not have to get on the
highway to plow that exit. Mr. Fink recommended that this was a fair



agreement and that he felt it should be approved as they have
requested for a 5 year agreement.

c. LERTA Discussion

Mr. Fink explained what LERTAis and how it came to be. Mr. Zubler from
DLI also gave some additional input on LERTA and what all went along
with it back when a previous council had implemented it. Mr. Gutshall
asked how the entire Borough was put into LERTA and Mr. Zubler
explained that a Public Hearing was conducted for it and it was
determined by Borough Council that the entire Borough would qualify
for LERTA Tax Break. The county is doing LERTA on the commercial side
of taxes but not the residential side at this point.

d. Street Sweeper Lease Program

Mr. Fink shared some additional information from the last council
meeting regarding some updated numbers on a Street Sweeper Lease
Program with A&H Equipment. Mr. Fink shared that currently lead
times are in the 14-24 month time period for these machines. He
shared two different options a Broom Badger and a Pelican along with
the associated lease costs per year. Council will continue to look at
these numbers once budget season arrives.

2. Street/Parking Discussion -
a. Downtown Parking Costs / Parking Meters

Mr. Fink shared that he had shared out some options for council to
consider with parking costs in the downtown area. Mr. Fink shared
that he had 3 options on the agenda for further discussion and
approval of one based on council’s wishes. These meters would
replace meters that have had a very long life thus far in the downtown
area.

b. 102” Restriction within Borough Limits

Mr. Fink shared that he had met with PennDOT Lewistown’s Manager
and Assistant Manager the other week and a discussion was had
regarding the “Roundabout” that was projected to be constructed in
2027. With that, some concerns were raised about the mobile homes
being transported down W. 4" Street and then having to go into the
“Roundabout”. Mr. Fink had spoken with PennDOT District 2 Engineer
about a study of this and putting in signs. They requested a formal
letter for this to be done. Itis for consideration in the approval section
of the agenda.

c. Alley Paving Update



i. Mr. Fink shared that he had met with Mike from RECON who
specializes in asphalt reconstruction. Mr. Fink is working with EADS
group on try and maximize our SLF dollars when paving is done. There
are many alley’s in the Borough that need some additional help and by
trying to save money will allow Council the ability to pursue additional
alleys and stay within a good cost range. Mr. Fink will continue to work
with EADS regarding theses costs.

3. Law & Ordinance Discussion - N/A

Hearing of Person’s Present: Agenda Related Items: Alex Haywood — Alley Paving

CONSENT AGENDA**

The following are routine, procedural, and informational non-controversial items and
do not appear to require discussion or explanation prior to the Council’s action. These
items will be acted upon by one motion unless any member of Council desires to
move an item to the Regular Agenda for further discussion.

a. Approval of Minutes: May 5" (Council) & May 19* (Council)

b. Approval of Treasurer’s Report: as reported.

c. Approval of Schedule of Bills: $991,944.47

d. Facilities Use Requests: Watking-Group-with-Dogs- pulled from consent agenda.
e. Acknowledge receipt of Fame Meeting Minutes:

f. Acknowledge receipt of Tax Collector’s Report:

g. Acknowledge receipt of Department Reports:

On a motion by Mr. Barlett and seconded by Mrs. Knudson, Council voted 7-0 to approve
the consent agenda.

Consent Agenda Item Pulled: Walking Group with Dogs

On a motion by Mr. Heavy Searer and seconded by Mr. Steele, council voted 2-5 to not
allow a Dog Group at Rec Park per the current ordinance.



Fire Chief Report: Chief Douglas reported that Pump 2 Class was finished up last
weekend and it was a really great class. He was very happy with the class and how it was
conducted. They had department training at the State Fire Academy and it went very well.
E-One Rep will be on site in June to conduct some specific training to the new truck. Both
departments will be part of this Hands-On training. Chief Douglas also mentioned that the
City Hook and Ladder and Red Cross have partnered to provide Smoke Detectors to those
who qualified. There is an application to fill out on their FB Page along with more
information.

Mayor Report: N/A
Police Chief: N/A

Borough Solicitor: Mr. Remy stated he had nothing to discuss.

Borough Manager: Mr. Fink updated council on the CCTV and that we are almost done
with the Central Business District and the West Side of town.

New Business: Consideration of Approvals

1. Recommend approval to enter a 5 year agreement with PENNDOT for Winter
Maintenance.

On a motion by Mr. Gutshall and seconded by Mr. Barlett, Council voted 7-0 to approve the
5 year agreement with PennDOT for Winter Maintenance.

2. Recommend approval to request PENNDOT to conduct a traffic study to restrict
102” wide trucks/trailers from entering the Borough limits.

On a motion by Heavy Searer and seconded by Mr. Steele, Council voted 7-0 to have
PennDOT complete an engineering study for restricting 102” trucks and trailers.

3. Recommend approval for City Hook & Ladder quarterly allocation in the amount of
$11,250.

On a motion by Mr. Barlett and seconded by Mr. Gutshall, Council voted 7-0 to approve City
Hook and Ladder’s quarterly allocation.



4. Recommend approval for FAME EMS quarterly allocation in the amount of $6,000.

On a motion by Heavy Searer and seconded by Mrs. Knudson, Council voted 7-0 to approve
FAME EMS quarterly allocation.

5. Recommend approval to purchase 105 Parking Meters for Market Street at a
COSTARS Cost of $17,976.00 plus freight. (8-10 week lead time)

On a motion by Heavy Searer and seconded by Mr. Barlett, Council voted 7-0 to purchase
105 parking meters for the downtown area.

6. Recommend approval of one of the following options for parking costs: (If approved,
we will take this to Law & Ordinance to advertise the change.)

i. Option A - $0.25 per 30 minutes

On a motion by Heavy Searer and seconded by Mrs. Knudson, Council voted 7-0 to charge
$0.25 per 30 minutes and have L&O advertise these items.

7. Motion to add to the Agenda: Borough pay for truck expenses for City Hook and
Ladder not to exceed $18,000.

On a motion by Mr. Barlett and seconded by Heavy Searer, Council voted 7-0 to add to the
agenda.

8. Recommend approval for the Borough pay for truck expenses for City Hook and
Ladder not to exceed $18,000 out of the Fire Tax.

On a motion by Mr. Barlett and seconded by Heavy Searer, Council voted 7-0 to approve
paying those expenses not to exceed $18,000.

Public Comment: Non-Agenda Items - NONE

Executive Session Started: 5:35 PM

Executive Session Ended: 6:27 PM

Unfinished Business: NONE

Council Ended: 6:28 PM



(Vice) President, Lewistown Borough Council

(Seal)

ATTEST:

(Asst.) Borough Secretary



