April 25, 2024

LEWISTOWN MUNICIPAL BUILDING COUNCIL CHAMBERS

The Council meeting opened at 5:30 PM with Borough Council President James Steele presiding. The Pledge
of Allegiance was recited by all present.

Prayer

Roll Call

Steve Knudson, Jim Steele, Bob Barlett, Scott Gutshall, Lisa Knudson, and Matt Moore were present. Larry
Searer was absent.

Hearing of Person’s Present:
N/A

CONSENT AGENDA*#*
The following are routine, procedural, and informational non-controversial items and do not appear to
require discussion or explanation prior to the Council’s action. These items will be acted upon by one
motion unless any member of Council desires to move an item to the Regular Agenda for further discussion.

A. Approval of Minutes. 10 April 2024

B. Approval of Treasurer’s Report. N/A

C. Approval of Schedule of Bills. N/A

D. Facility Use Requests: N/A

E. Acknowledge receipt of Fame Meeting Minutes.

F. Acknowledge receipt of Tax Collector’s Report. N/A

G. Acknowledge receipt of Codes Enforcement Report. N/A

On a motion by Mr. Gutshall and seconded by Mrs. Knudson, Council voted 6-0 to approve
the consent agenda. Mr. Searer was absent from the meeting.

Borough Manager:

1. Police IT Requirement ($5,091.00)

On a motion by Mr. Moore and seconded by Mrs. Knudson, Council voted 6-0 to approve the
adding the Police IT Requirement to the agenda. Mr. Searer was absent from the meeting.

Chief Clemens stated this purchase is covered by a grant. These are docking stations for the new
laptops that were purchased with the same grant. Chief Clemens stated this purchase would be
submitted for reimbursement through the grant in July, the next reporting period.

On a motion by Mr. Moore and seconded by Mr. Gutshall, Council voted 6-0 to approve the
purchase of the IT equipment for $5,091.00. Mr. Searer was absent from the meeting.



Fire Chief

No report given.
Mayor

No report given.
Police Chief

No report given.
Recreation Board
No report given.
Borough Solicitor

No report given.

UNFINISHED & NEW BUSINESS

1. Meter Enforcement Hire
Held for executive session.

2. Street Sweeper Enforcement Hire
Held for executive session.

3. Parking Authority Abolishment
Mike Buffington stated that the Parking Authority has completed the parking permits for Geisinger’s
Nursing school. Mr. Buffington stated the role of the authority is to help take the burden off of
Borough Council. Mark Remy stated the original purpose of an authority was to provide additional
borrowing possibilities to the Borough. Mr. Gutshall assured Mr. Buffington that the abolishment of
the Authority was not a money grab effort. Mr. Zimmerman and Mr. Remy also stated the money in
their account would only be used for maintenance of the parking lots currently under the Authority’s
control and cannot be used on other projects. After much back-and-forth dialogue, Council requested
Mr. Buffington, or the Parking Authority return with a suggestions and recommendations from the
Parking Authority on how they see the new Parking/Streets Board being filled (example: 3 members
from the Parking Authority and 3 Council members) if the Authority is abolished. Mr. Moore asked if
the Parking/Streets would be an authority, or a committee and Mr. Remy stated it would be a board
like the Recreation Board and would act in an advisory capacity. Council requested to see copies of the
Parking Authority leases.

4. Delinquent Tax Collection Contract
No action taken.

5. Wastewater Treatment Plant (WWTP)
Tom Kakabar and Lucas Parkes, from The EADS Group, gave an update on the WWTP/WCS rates. They
stated the rates needed to be raised to cover the current costs and the expected costs for repairing the
digester and replacing the roof for the digester and completing the DEP Consent Order task list. EADS
projected a preliminary cost increase of approximately $16.54 per quarter per bill. This increase would
include repaying the loan from the County and repaying loans from private lenders. EADS stated these
are not final prices. Mr. Gutshall stated the reason for this Special Meeting is to start the process for
setting the Sewer rates and reiterated that the Borough is on a critical timeline for enacting any price



changes. Lucas Parkes stated they will have the rates prior to the May meeting. Mr. Moore asked if the
rates are changed by resolution or ordinance. Mr. Remy stated it will be changed by ordinance. Once
the rate adjustments are approved then the ordinance will need to be advertised for 30 days before it
can be approved and adopted by Council. Mr. Moore asked if the new flow meters have been installed
yet and EADS stated they have been ordered but have not been installed yet.

6. Utility Delinquencies
Mr. Zimmerman showed a list of delinquent utility accounts. Somer Weiss detailed some billing issues
that are resulting in unrecorded payments. Mr. Zimmerman stated they are going through the
accounts one by one based on the amount that is owed. Mrs. Weiss stated the processes are in place.
Mr. Zimmerman stated that the preliminary talk of sending delinquent tax bills to a private entity for
collection resulted in a property owner paying a large portion of their delinquent taxes and formulate a
plan to pay the rest of what is owed to the Borough. Mrs. Weiss brought up an example of a delinquent
account where the building is vacant, and the water is already shut off. She asked what the next step is
to try and collect those past due funds. Mr. Remy stated that the next step is to file a municipal lien
against the property. Mr. Remy stated individuals that are that far behind on their sewer bill are
probably also behind on their property taxes and the property will then go up for sale due to the back
taxes and the municipal lien will be paid when the property is sold. Somer then brought up concerns
due to renters moving out but not alerting the Borough so that the bhill could be placed back into the
property owner’s name and not knowing how to correctly bill without knowing who was responsible
for the bill at that time.

7. Utility Shut-off Options
Mr. Zimmerman gave a rundown of the legal processes that the Borough will need to follow to initiate
utility shut-off on delinquent accounts. A process that includes multiple notices and finally contacting
the water authority to turn water off at those addresses that continue to be delinquent. Mr.
Zimmerman stated they need to go through each of the delinquent accounts, verify charges and
payments first. Once the accounts have been individually examined, then all delinquent accounts will
start the shut off process. Mr. Zimmerman expects the shut-off process to start fully on July 15,

Somer Weiss brought up charges of “Bags without Tags”. She stated residents are frustrated because
they don’t find out they have extra charges until the next billing cycle. Mr. Moore suggested that the
tag requirement be stopped. Ben Rager stated that this could/would cause additional trash to be
collected which would cause additional charges for the Borough that wouldn’t be recouped without
the extra tags being charged or purchased. Mrs. Weiss brought up concerns concerning how the
correct identities are made at multi-family dwellings.

Executive Session Started: 6:39 PM
Executive Session Ended: 6:53 PM

On a motion by Mrs. Knudson and seconded by Mr. Gutshall, Council voted 7-0 to approve
the hiring of the meter enforcement and street sweeper/maintenance enforcement officers
recommended by the Personnel committee at the agreed upon rate of $14.00 per hour.

Council Ended: 6:54 PM
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